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Where we are now

CEO Reflections

NE 10 - A NEON YEAR OF NEW
BEGINNINGS
In 1898, William Ramsay & Morris W. Travers discovered neon, the
gas responsible for the brilliant red glow that we now associate
with neon signs. Ramsay named the new gas "neon", basing it on
“neos”, the Greek word for “new”; and because it has ten
neutrons, ten protons and ten electrons, neon is represented as
NE 10 on the periodic table.
Looking deeper into the decimal system, we notice the
uniqueness of the number 10. Ten symbolizes the completion of
a cycle. It is the first number made up of more than one part; so
from a purely visual perspective, it is much more balanced and
supported - one could even say it makes the statement “together
we are stronger”.
10 years tends to be the first anniversary
milestone to truly celebrate in modernday marriages; and since antiquity, the
number 10 has held a special meaning in
many religious writings.

I could delve deeper on
countless more fascinations but,
to me, these are all apt
metaphors,
as
the
Sozo
Foundation celebrates its 10th
year. A year filled with a sense
of the completion of a cycle.
A year in which we emerged out
of the COVID pandemic having
been reminded that when we
stand together and support
each other, we can build a
stronger and better organization
as one tribe, for the benefit of
our
young
people,
our
community and our nation.
We had to re-think, unlearn and
re-learn a new way of working in
a rapidly changing world, as if a
neon sign was flashing loudly:
“time to change.”

Some of these responsive leaps
of change included learning to
work remotely by onboarding
Microsoft
Teams.
The
introduction of an entirely
cloud-based HR management
system, PeoplePlus, created
more
efficiency
and
consistency
across
all
departments whilst in the
process bringing all our staff
into the digital transformation
era. We began to custom-build
and develop SalesForce as both
our Monitoring & Evaluation and
Fundraising Management &
Reporting software tool.

We partnered with Labourwise,
a unique web-based labour
relations advisory service, which
helps to make labour legislation
user-friendly, affordable, and
accessible within a South
African context. This places the
most relevant and up-to-date
information in the hands of our
management team and ensures
that every staff member is
treated fairly and without
prejudice.
We also made significant
transitional changes within our
organisational leadership and
management organogram by
dissolving
the
General
Management role and creating
the Chief Operations Officer and
Chief Wellness Officer positions.
We introduced a senior level of
management as Directors of
departments, allowing each

Director more responsibility and
to be empowered in decisionmaking authority. This in turn,
allowed for a new internal
developmental
management
tier for growing leadership from
within the organisation.

We introduced an internal
staff-led
reward
scheme,
“Game-Changers”, where staff
would nominate and recognize
the contributions made toward
helping us all work ”simpler,
smarter, smoother”.

Seeing that more than 70% of
the
Sozo
staff
are
representative of the local
community,
we
are
intentionally raising up more
local leaders to solve local
problems.

This initiative not only boosted
the morale of the Tribe but
developed a rich culture of
appreciation for each other and
fostered
an
out-of-the-box
thinking mindset.

We reaffirmed our commitment
to
our
chosen
culture
development
partners,
Heartsyles, who guide us on a
personal
behaviour
development journey, providing
us with a common language
and placing each of our tribe
members on an equal footing
when it comes to the need for
personal growth.

One of the game-changing
ideas was to amalgamate all our
Skills schools sites into one
main hub, based inside the
adjacent Capricorn Business
Park.

This move meant our young
people would now be going to
a place of business to be
trained and prepared for their
future placement in business.
They now join the 'working
population' by entering the
highly secured gates with a tag
in their hand as they stroll
down toward the new Sozo
Skills Centre on their daily walk
to 'work'.
This, in turn, created room to
grow
at
our
Vrygrond
community-based Education
centre, where the team
already had plans to expand
our youth educational services.

this was undoubtedly a “neon”
year, a year of
“new” beginnings…

This past decade has been a deeply transformational journey
for myself and Elana, my wife, along with our seven year old
twins, Keenan and Keren. It is a huge honour to have been
entrusted to lead such an amazingly resilient group of people.
They call themselves the Sozo Tribe and refer to Sozo as a place
where everyone accepts that they are loved, and they belong.
My family and I are privileged to be part of this beautiful story of
transformation.
The pages that follow commend their devotion, dedication,
and belief in a better tomorrow for every young person who
walks through the doors of the various Sozo Centres and we
sincerely thank everyone who contributed in myriad ways to
help birth, craft, and write this first decade of the Sozo story.

We invite you all to join us as we continue
writing more pages filled with the stories of
young people learning to live with dignity,
purpose and hope. We write these stories
with a pen filled with unconditional love.

Anton Cuyler

Co-Founder and CEO

The Tribe

love

... with a heart of unconditional

Our Youth Focus Areas

Education

Equipping and raising up
tomorrow’s leaders through
transforming the lives of the
individual, as well as their
families. Increasing the ability to
secure a decent job, breaking the
cycle of poverty.

Skills

Providing opportunities through
skills development where
unemployed young people can
learn vocational new trades.
Empowers people with the tools
necessary to generate an income
and rise above poverty.

Enterprise

Engaging young people with
advanced skills training
internships and on-the-job training
in industry through Social
Enterprises. Aiming to see young
people employed and empowered
with the skills and networks for a
lifetime of work.

Education
0%

School drop
out rate

89%

Grade 8-11
overall pass
rate

87

High
school
learners

20

days of holiday
programmes

81%

Matric
pass rate

Our Mission

To see every young person in Vyrgrond
finish high school successfully and to
assist each learner with post-schooling
opportunitites that will lead to a dignified
job.

325

hours of
tutoring

5

Second
chance
learners

21

Tutors
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Educentre After School
Programme
Over the last two years in South Africa, we have seen the effect of
the COVID-19 pandemic within our nation, but more specifically
within our education system. The Department of Basic Education
indicates that learners at South African schools missed at least
three-quarters of a school year throughout 2020 and 2021 due to
the COVID-19 pandemic, lockdowns, school closures, and
rotational timetables. This has had a huge impact on not only our
learners' personal lives but also their academic journeys, their
families and the communities they live in.

Among learners in Grades 10-12,
approximately 20% are three or
more years over-age, having
repeated grades.

The dropout rate in South Africa is still frighteningly high, at over
50% before the pandemic. Our Educentre students had a 0%
dropout rate, with no learners dropping out of school!
Despite the challenges our learners faced during the time of the
pandemic and lack of contact time at school, we see great
resiliency and grit amidst the learners and tenacity on their
journey. We make a point of celebrating our learners for their
attendance, academic improvement, leadership skills, and
resilience every term. At the end of 2021 we celebrated all of our
learners at the Sozo graduation. It was a wonderful celebration to
salute and honour learners for persevering despite challenges
faced along the way.
At the beginning of 2021 we started off serving 101 learners. 14 of
our learners exited the programme, ending the year with 87
learners. These learners left the programme due to reasons such
as relocation, extra support at school, and other extra-curricular
activities.
Out of the 63 academic reports we have received, 89% of our
learners passed to the next grade and stayed in school.

Academic Support
In 2021, 20 Grade 8 learners completed a baseline and end-line
maths assessment through Olico, where 19 (95%) maintained or
improved their results. 14 Grade 9 learners completed a baseline
and end-line maths assessment, where 10 (71%) maintained or
improved their results.
From the 63 reports we collected, 20 learners increased their
English Home Language results and 20 learners increased their
Maths subject results. Therefore, we estimate that 63% of
learners have maintained or improved their Maths and
Language academic results.
After receiving access to 325 hours of tutoring throughout the
year at Sozo, the academic increases showcase that access to
academic one-to-one support is crucial. It also showcased to us
that each learner has a different academic journey with different
circumstances that have impacted their journey.
In 2022 we have partnered with Reflective Learning to identify the
foundational learning gaps in learners' Maths and English
understanding. The aim is to help them rebuild foundational gaps,
reaching back to years that teachers do not have time to cover.

Despite the decrease in contact time with learners, our latest
online survey shows that 71% of learners found that the tutoring
sessions improved their academic performance.
“I can understand my work better than before.”
“Now I can tackle school challenges head-on.”
“I can do my work with confidence without doubting myself.”
We are immensely grateful for all the incredible volunteers and
organisations who contribute to our programs with their time and
skills. Without them, we would not be where we are today and
because of them, we continue to see the transformation within
our youth.

Mentoring
We placed significant importance
on providing a space for regular
grade mentor check-ins that
would allow learners to process
any academic or personal issues.
Along with academic support
from our 21 Tutors, our Grade
Mentors initiated weekly checkins with learners. Results of our
survey show that 53% of learners
said check-ins provided career
guidance and 42% said check-ins
helped with goal setting.
Learners continued to say:
"They were very good
because I could talk about
my week and my life
decisions.”
“Sometimes speaking to
someone is good for your
mental health.”

I struggle to concentrate when it is noisy and am
easily distracted at home, so I knew Sozo would be
a good place for me to study and do my homework.
The past three months at Sozo have been really
good for me, the tutors have helped me understand
concepts that I struggled to grasp in class like
mathematics. -Grade 8 learner

Computer Literacy
At the beginning of 2021 we ran baseline assessments with all of
our Educentre learners to identify their computer literacy. After
conducting the assessment, we identified a need to focus on
basic computer skills. We partnered with Ikamva Youth and
conducted 21 hours of computer training workshops with 34
learners who signed up for the course. From our latest online
survey, 71% of students rated their computer skills as being good
or very good. In the midst of the Digital Age we find ourselves in, it
is crucial for us to ensure that learners are trained up with the
skills they need to best utilize digital resources.

Matric Class of 2021

Out of the 16 Grade 12 learners in our 2021 cohort, 81% passed
their matric - with 12 achieving a Bachelor or Diploma pass
enabling access to tertiary studies. Two of these learners
received academic distinctions. 6 students are currently
studying at higher tertiary institutions, 7 are employed.
Three of our learners qualify for the supplementary exams and
we will continue to support all our learners with psychosocial,
academic and career support where needed.

Career Inspiring Initiatives

In April 2021, our learners had six days of workshops to assist
them with their subject selection and career awareness. During
the winter school holidays, we hosted a vocational skills
awareness holiday programme to expose learners to various
vocational skills.
In August, learners learnt about tertiary application processes,
subject choices and deciding on a career. In October, we had a
variety of professionals, including colleges and universities, speak
to our learners about career options and requirements.

We partnered with Career Prep who assisted our learners with
career awareness sessions. Our learners also received
motivational workshops from individuals who are studying or
working, as well as various institutions and organisations.
71% of learners state that they “have an idea of what to do
after school and that is studying at a university.”
79% of learners believe that they can make strong, healthy
decisions about their life.

Educentre Story of Success
Before joining Educentre I was a shy introverted young boy who
didn’t interact much with other people. When I was in Grade 11,
my friend hastily brought me the news that Educentre has two
available spots open. I immediately went to Sozo and they
informed me that they don’t usually accept learners in Grade 11,
but that it was my lucky day.
I found it was a pivotal time of my life to have joined Educentre
because I needed to apply to University that year. Joining
Educentre has helped me focus on my academics. When I
started Educentre I got 38% in Mathematics, but with much
hard work and dedication, my results improved to 78%!
After joining Educentre I experienced a drastic change in how I
interact with people, so much so that my teachers in school
started noticing my transformation. Educentre helped me
realise that what I have to say is important and that what the
youth have to say matters. Since then I have started performing
poetry. At the Sozo Graduation, I had the opportunity to perform
one of my poems called Trust the Process, I love that Educentre
often grants the youth a platform to express themselves freely. I
believe I have a story to tell, and Educentre has played a big
role in shaping my story.

Sozo is an organisation that empowers and develops young
people. I am thankful to Educentre for all they have done for me
and the opportunities they have granted me.
After completing High School in 2021 with a Bachelor's pass, I am
currently studying Financial Accounting and Taxation in the
Business Management Science faculty at Cape Peninsula
University of Technology
Once I have finished my tertiary studies, my goal is to become an
entrepreneur, establishing a few successful businesses. I would
also like to give back to my community, by tutoring and
volunteering at Sozo showing my appreciation for all they have
done for me.

Victor Phiri

Educentre Alumni 2021
Educentre Tutor 2022

Emerge Leadership Project
During the design phase of the project, we had 20 learners
between grades 8 and 10 share their experiences within their
school, community and home environments. Taking their
experiences into consideration, we also asked them what they
think the solutions are and what type of programme they would
want to be part of. The result: a programme that focuses on
building academic confidence, boosts self-esteem, and
encourages leadership skills.

In 2021 we had several focus groups that focused on bringing in
motivational speakers for specific topics such as self-confidence
& identity, bullying & how to overcome this, goal setting, stress &
depression, success in a male industry, overcoming genderbased violence and emotional abuse & peer pressure. We hosted
workshops and outings focused on empowering these young
leaders to empower others to become leaders.

Schools Work

Building partnerships with high schools that our learners attend is
still of utmost importance to see holistic development unfold in
our learners' lives. In 2021 we are grateful to have continued
serving workshops at Steenberg High School focusing on
providing psycho-social support and building the emotional
resilience of the high school learners.

Kristin Rockhill
Educentre Director

Second Chance Programme
5 Students enrolled into the Second Chance programme with the
intention to study for the matric re-examinations. This was the first
time the second chance programme was rolled out at Sozo and it
was exciting to see the eagerness of the students to re-write and
complete their matric. With the academic support received, 4
out of the 5 students passed and improved their results.
We were able to offer two internship opportunities to our Second
Chance group. Exauce and Asenathi were our successful
candidates. The vision was to provide opportunities where
learners could have a structured year where they are gaining
work experience and receiving academic support to rewrite.
Their commitment to their academics and their willingness to get
the maximum learning out of their internships was inspiring.
Exauce was offered a coordinator role at The Sozo Foundation,
after completing his internship and Asenathi has enrolled to study
further, while pursuing a learnership opportunity with Sanlam. It
was very inspiring to witness the growth of these two individuals.

General Education Diploma
2021, being our first year running the Sozo GED project (no longer
as a pilot) was very exciting. It gave the team an opportunity to
dream about how we wanted to grow and develop the
programme. We enrolled 10 students at the beginning of the
programme. Unfortunately 3 students dropped out, to pursue job
opportunities. We journeyed with the remaining 7 students, of
whom 2 successfully completed their GED qualification
(Benjamin Louw and Kaylin Williams) and 5 have partially
completed (not passed all their exams).

Benjamin is now doing a learnership programme with Old Mutual
and Kaylin is working as Head Barista at Corp Cafe. We’ve
encouraged the students, whom have partially completed, to
pursue their GED qualification and offered support in this regard.
2021 has been a year of learning within the GED space and an
opportunity to grow.

My main focus is to keep pushing myself
and keep myself motivated no matter the
circumstances . I believe I can achieve all
my goals because I have faith in myself.
-GED Student

Mandy Williams

GED Project Manager

GED Story of Success
I grew up in Vrygrond and moved to Retreat when I was six years
old. Life before coming to The Sozo Foundation was very difficult
for me. Due to family problems and the teacher’s lack of support
and assistance, I had to leave school in the second term of Grade
12.
After leaving school, I worked for a short while for my brother’s
carpentry business. This was a challenging time in my life. I felt
depressed with feelings of anxiety. I felt as if my life had no
purpose.
When I first arrived at the Sozo Foundation, I was a quiet and
introverted student. After I started building relationships with the
staff and students at Sozo, I started warming up and coming out
of my shell. At first, I felt intimidated about having to do
mathematics, because I didn’t do that at school.
I had a great experience at Sozo, I didn’t only learn academic
skills but also grew emotionally.

I started being of assistance to my fellow classmates, where I
would help in teaching them subjects they don’t understand.
After passing all my subjects and graduating from the GED
program, I started a learnership with Private Wealth Consult and
SETA doing Financial advisory and intermediary services. My
personal goals would be to get my drivers license and find
employment. My ideal job would be to work for Law Enforcement.
I would encourage potential students to join the Sozo Foundation,
remembering that there is always hope in life. I see Sozo as a
place of HOPE.

Benjamin Louw

GED Graduate 2021

Psychosocial Intervention
In 2021/22 we continued to
increase and develop our
mental health support for all
our beneficiaries and staff. We
aim to increase our learners’
sense of resilience -wellbeing, safety and health through various levels of
Psycho-Social
Intervention
(PSI).

Once these assessments
have been completed, the PSI
Department evaluates each
assessment and classifies
clients into three categories:
Red, Orange and Yellow.
These categories inform PSI’s
response whether within a
week, two weeks or within a
month.

For every new intake joining
our programmes, the PSI
Department runs individual
assessments to identify the
unique intake needs and
protective
factors.
The
assessment questionnaire asks
various questions on topics
such as Physical Health,
Emotional Health, Community
Engagement, Family Support,
Future Goals and Plans.

Individual interventions take
place weekly and vary from
15 minutes to 1 hour
depending on the issues
presented
and
time
availability.

Some clients are seen for a quick check-in or debrief session,
whilst others have become long term clients and are seen once
weekly by one of the social workers for six to eight weeks. The
social workers have been using the trauma-informed practice of
Cognitive Behavior Therapy, Psychoanalysis, Art Therapy and
Mindfulness.
“It gave me an open mindset
about life and what I want for
the future.” -Educentre learner

Our PSI team also hosted a valuable and interactive Child
Protection Policy and Procedures session with our Youth Cafe
and Educentre staff to equip them with the necessary tools to
help and assist our beneficiaries.

Our PSI Team also carried out 53 individual casework sessions
for our most vulnerable Educentre learners. They also provided
group counselling for 30 Grade 8 learners on an introduction to
high school life and another on study preparations. They
conducted group debriefing sessions with 87 current Educentre
beneficiaries once a month to give them an opportunity to
reflect on their coping mechanisms during COVID-19.

“I have learnt how to deal
with situations in a healthier
way.” -Educentre learner

Throughout the year we had the opportunity to expose our
learners to various motivational speakers and provide
debriefing sessions around hot topics faced by the learners
within their community, home, and school environments. Our
Grade Facilitators and Grade Mentors hosted sessions which
opened room for topics such as cyber bullying, gender-based
violence and mindfulness.

Isabelle Souza

Psychosocial Intervention
Director

Child Protection clearances for
Staff & Interns conducted by

PSI Story of Success

In Grade 11 just after the National Lockdown, my father passed
away. His death hit me at the most unexpected time of my life
and affected me so much that I stopped going to school. I
stopped doing many things like going to Sozo, church,
socialising, and even interacting with my neighbours. I was sad
and couldn’t face reality, I felt like I lost my will to live and
started using substances.
Soon thereafter my mother received a call from Lorraine a
Social Worker at the Sozo Foundation who I met with. I don’t
usually express my emotions easily but the day I sat with
Lorraine I cried so much that I decided to meet with her on a
regular basis.
At that time, I was only going to school when I felt like it.
Lorraine helped me realise I have two options and said I could
either stay in this place where I felt stuck, or I could continue
pursuing my dreams. She also made me think about what
would make my father proud. This gave me the motivation to
go back to school and work towards graduating.
The loss of my father took a strain on the relationship
between my mother and me. I was distancing myself from
friends and family and was constantly arguing with my mother.

We then started having family sessions with my mother and me.
This gave me the opportunity to share with my mother how I
was feeling and I could hear her side of the story too.
Through the counseling process, I found that the first year
helped me find myself and focus on my life, and the second
year was for me to let go of the past and restore damaged
relationships. With the continual support from my family and
the Sozo Foundations Psycho Social department, I managed to
write my matric final exams. I, unfortunately, didn’t pass my
Physical Science and Mathematics exams but have scheduled
to rewrite this year in October.
I never thought I would need to see a Social Worker, I never
thought there was anything wrong with me. Although after
seeing how they have helped me stay in school, restore my
relationships and deal with the grief of my father, I am thankful
for the Social Workers at the Sozo Foundation.

Hircill Ngoie

2021 Educentre Alumni

Our Pathways
to Youth Employment

Skills

104

Skills
School
Graduates

Our Mission

150

Lifeskills
Graduates

95%

To see every young adult in
Vrygrond in education, employment
or training.

attendance
rate

1

brand new
skills
centre

77%

placement rate

1

57%

female
students

brand new
coding
course
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New Skills Centre
This year we entered an exciting growth phase, by expanding
2
into a brand-new 660m facility
in the neighbouring Capricorn
Business Park. In early 2022, we had the official building launch of
our new Skills Centre.

“Young people are at the forefront of
change and innovation, many have
the spirit to make things happen –
they just need to be given the time and
space to excel.” Minister Fernandez

We celebrated this special
occasion with the Western
Cape Department of Social
Development officials and
other partners. We were
honoured to have Minister
Sharna Fernandez and Mr.
Lionel Arnolds speak. It was
wonderful to have some of
our current and alumni
students showcasing their
talents in song, dance and
spoken word.
It is a great privilege for us
to have a Skills Centre of
our own and one that is in a
Business
Park
which
provides our students with
the opportunity to be
exposed to a taste of the
working world.

Life Skills Programme
Due to the continuing Covid-19 social distancing restrictions,
we again had 2 intakes during 2021. We started both cohorts
with five weeks of life skills workshops including goal setting,
life stories and a one-week HeartLife programme. We also
invited Partners in Sexual Health, an organisation specialising in
sexual health, to facilitate a two-day workshop with our young
people.

I learned everything here. Not only beauty
therapy but self-esteem, how to start your own
business, where to go, who to talk to, how to ask
for help when you need it. I learned a lot of
things that I thought I would probably have to go
elsewhere for."
-Nqobile Nzuza, Youth Cafe Alumni 2021

Graduates in 2021

Skills Schools
Our six months vocational skills courses are vital to entry-level
access to the job market for our students. The majority of our
students have been out of schooling or education for many years.
We provide them with employable skills through our in-depth
training with expert trainers, as well as peer-to-peer learning.
In 2021/22, we offered Barista (Coffee), Artisan Baking, Construction,
Hairdressing, Cosmetology (Beauty) and our final Digital Design
Skills School course. We brought in a brand new Coding course for
the second cohort. All students also receive official First Aid
training, developed specifically for the students to empower
themselves to improve survival in their homes, workplaces, and
communities.

Barista

25

Bakery

26

Beauty

16

Construction

24

Graphic Design

7

Hairdressing

6

New Coding School

Sozo has joined the fourth industrial revolution by partnering with
CodeSpace to offer 8 students at a time the opportunity to
complete a five-month Frontend Development course.
The 200-hour course includes the following modules:
1. Intro to Web
2. Web Design
3. Interactive Web Apps
4. Frontend Frameworks
5. Realtime Apps
Students can take their web development skills to the next level
by creating beautifully designed and interactive web applications.
They will learn advanced HTML, CSS, and JavaScript to build
responsive real-time applications.
The course will also teach students skills they will need in the
workplace including:
project-based learning
testing techniques
professional communication
collaboration
problem-solving methods

In just six months, someone can go from zero
knowledge of coding, to walking with
confidence into their first job as a developer. A
graduates’ earnings will increase exponentially
over their first three years of work.

Skills Story of Success
Nigel has been with the Sozo Foundation since we started ten
years ago; he was one of our first Educentre students in 2011
when he was in Grade 8! It has been wonderful to walk
alongside him to see his journey develop.

"No one is too busy in this world, it’s all
about priorities. And life is a journey with
problems to solve and lessons to learn but
most of all experiences to enjoy with the right
circle.”

Nigel joined our Skills Development programme in 2017 to learn
graphic design. He did so well that we offered him a position to
become a graphic design facilitator and one of our Educentre
Mentors the next year. In 2019 Sozo granted Nigel an
opportunity to further develop his Graphic Design skills by
completing a 3-month internship in England.
This year Nigel was instrumental in bringing the accredited
coding course to our skills school portfolio. Nigel himself
trained in the course during the evenings to be ahead of the
students. Nigel says “When the Coding opportunity came, I
doubted myself and my ability to do this. I had to step out of
my comfort zone and challenge myself, this led me to become
more confident in the field. Now Coding excites me and
Iearning online at my own pace motivates me to do my best.”

Nigel Jonas

Coding Skills School
Facilitator

Job Shadowing &
Workplace Readiness

We are very excited to share our placement results for 2021 and
we are so proud that despite the current challenging
circumstances in our economy resulting from Covid-19, our
graduates can find gainful employment, start their own
businesses, and continue their studies, with some young people
working full time and running a small business on the side. Our
facilitators have played an integral role in linking students to job
opportunities.

2021

Intake 1

Intake 2

PLACEMENT

Number

%

Number

%

Employed

19

34%

38

77%

Entrepreneur

8

14%

0

0%

Further
Studies

13

23%

4

8%

TOTAL

40

70%

42

85%

AVERAGE PLACEMENT RATE

77%

Skills Story of Success
I dropped out of school in Grade 10 and didn’t have many
options for what I was going to do afterwards. My parents made
it clear that I wasn’t allowed to stay home and do nothing, that I
needed to find a job.
While walking around my community, I saw The Sozo
Foundation building and went inside to find out what they offer.
I got accepted to complete the Barista Course. I won’t forget the
feeling of having my facilitator show me how to create a heart
shape with latte art and being able to do it perfectly the first
time. That made me realise that being a Barista is something I
am good at and will help me get a job more easily. Before
joining The Sozo Foundation I couldn’t speak English well, but
Sozo helped boost my confidence in customer service, knowing
how to speak to a customer and understand them.
After completing my training and seeking employment, I got my
first job as a Barista in Cape Town. I felt confident stepping into
the workplace, and five years later, I’m still working as a Barista.
During the COVID-19 Pandemic, I was retrenched from a really
well-paying job as a Barista.

This took a huge strain on my family and made me find
alternative ways to earn an income, such as cutting hair,
making Birthday cards, freehand art, and other side jobs to
make money for my family. However in
My future goal is to start a family business where we will have
this huge kitchen and bar serving coffee and wine, breakfast,
light meals, and dinners. I believe with hard work this is
possible.
“I would encourage the youth to stay focused
and always try to do their best. Don’t wait for
Sozo to bring opportunities, put yourself out
there. It is challenging finding employment but
stay strong, positive, and hard-working.”

Tyron Kivido

Barista Skills School
Graduate

The financial year has been full of ups and downs as we had a
number of changes from how we used to do things and
adapting to the new norms. For my department, the move to
the new facility and having all vocational skills under one roof
has been a blessing, something that we are still celebrating
even though adapting to the change has been challenging.
Running the skills development programmes in the business
park is another blessing as well. It has given our beneficiaries
access to what is on their doorstep, which is a wide range of
different companies that could be their places of work, and
which are now already places of work for some of our
beneficiaries.

Thulani Ketelo
Skills Director

Enterprise

17

Construction
Projects

Regular
Clients for
our Baked
Goods

Our Mission

R758,169

To see young people employed and
empowered with the skills and
networks for a lifetime of work.

Sales Turnover

12

Youth
Internships
Provided

20

3

Social
Enterprises

36,243

Bagels Sold

2022 in numbers

Sozo has established a partnership with Tribeca Coffee, who
provide all Woolworths Café’s with freshly roasted beans. Tribeca
beans allow us to offer the best quality brew with consistent
quality for our customers.

"The cups of coffee were excatly what we
needed to make our conference a success! With
your cart, we got to see networking, socialising
and partnerships being created between
communities. This is a price no one can pay for.'"
The Dancing Goat Roastery provides Mobile Coffee Events
with trained Baristas and a mobile coffee cart to serve
espresso-based and other hot drinks at various venues for
events.
The events industry has not recovered as much as we hoped,
and we still have not had any clients approach us for our
Mobile Coffee Services. Therefore, in June 2021 we partnered
with a local Climbing Fitness gym, Bloc11, to open a small
Café based in Diep River. We employ two Coffee Barista alumni
students to run the café located in the gym. We have had
positive feedback from members and staff praising our coffee.
Jasmine, Manager of Bloc11 Climbing and Fitness, says “Sozo’s
coffee offering is a really great value-add for our customers”.

Butterly Art Project Team

Having revisited our vision as an organisation, which is youth
employability, our Board of Trustees made a unanimous
executive decision that the season of the bakery would have to
come to an end by 31 March 2022. We have followed due, legal
process with the staff involved in this project and have assisted
the staff impacted by this decision to access alternative
employment opportunities.

The Wild Goose Bakery was a fully equipped artisan baking
small business providing quality baked goods to local
businesses since 2019. We moved our bakery to new
premises and had to keep production going, which was a
challenge. However, the Wild Goose Bakery was impacted
severely by the Covid-19 pandemic and the resulting decline
in the restaurant trade, leading to a very tough two years.
We had put our best efforts throughout 2021 to help the Wild
Goose Bakery get into a positive space to ensure
sustainability moving forward. But it was clear that the losses
would require significant investment in capital equipment
and human resources to bring in expertise that could help
with the business rescue.

Kingdom Builders is a maintenance and construction crew
based in Vrygrond providing building services at local homes
and small businesses. Kingdom Builders construction enterprise
is a channel for successful graduates from our Construction
School to enter further advanced training through internship
opportunities. The Kingdom Builders enterprise has shown
positive results year on year in terms of increased turnover and
net profit. We have provided three new 12-month stipended
internships in Kingdom Builders this year.
We still operate two smaller teams, including an Artisan
Electrician, Carpenter and Brick Layer. We are also providing our
interns and apprentices with broader exposure to the requisite
skills needed on a construction site, to increase their
employability. We believe the success we have seen with this
enterprise is due to the increase in the demand for home
renovations sparked by the Covid-19 lockdown and Cecil’s
outstanding management of his team of artisans and interns.

We have also established a sustainable partnership with False
Bay College and have seen two cohorts of interns successfully
complete the advanced training and go on to study at False Bay
College to pursue further education and training in various fields,
such as plumbing, electrical and engineering. False Bay College
provides our students with bursaries. We have also partnered
with local business Lavender Lifestyle Homes for renovation
projects.

Tribe Internships
The Sozo Foundation’s innovative internship programme is a
unique offering to graduates of our vocational skills
development
programme.
The
innovative
internship
programmes are designed to not only offer vital work
experience and a livable stipend, but also to further the
personal, financial and career development of young people.
During 2021 we had 8 full-time interns working in various areas in
our organisation, including in our vocational skills schools as
facilitators, in our fundraising and hospitality departments as
project administrators, and in our after-school Education project
as Grade Mentors and Tutors. These are young leaders, leading
young people and their peers.
We are passionate about seeing these young people develop
and, as such, offer a range of training and workshops throughout
their year with Sozo. This includes first aid training, child
protection training, financial literacy, assisting with learners' and
drivers' licenses, Heartstyles and critical conversations courses,
as well as job readiness workshops. Through our individual
Career Development plans, we regularly check in with our
interns and their development towards their goals.

We run a compulsory Career and Personal Development
Savings Fund, with a minimum of 10% of the intern's stipend
being kept in a separate account and only to be used with an
application request form and interview. These savings are used
for gaining accreditations in their preferred field of future
employment, applying for further education opportunities and
attending training courses.
We aim to grow this programme to 15 interns by the end of 2022,
20 in 2023 and 25 in 2024. Our goal is to see each of these young
people reach their employment or educational goals.

Intern Story of Success

I grew up in Hillview with my younger sister and Mom, who was
a single parent. Due to my mom being the only breadwinner
and being unable to look after my sister, I had to drop out of
school in Grade 9 to look after my sister. The following year I
started working at Checkers, but I didn’t enjoy working there
and had to work long hours.
Fortunately, my mother found out about the Sozo Foundation
and encouraged me to join the Skills School to study a course. I
was pleased to be able to attend and thoroughly enjoyed doing
the Construction Course. Despite the challenge of having to
miss classes to look after my sister, I put in the effort to work
hard and catch up on classes.
The following year after graduating from the Construction
Course, I got offered a Sozo internship, with one of the
requirements being that I study something to further develop
myself. I chose to study at a night school and completed my
Grades 9, 10, and 11 in one year. Just before my internship
came to an end, Sozo advertised that they were looking for a
Construction School Trainer. Immediately I applied for the
position and got accepted to be the Construction School
Facilitator.

I love teaching the students - I feel I can relate to them as we share
a similar background. It’s interesting to see how demotivated
students can transform through the program to become motivated
for their futures. We definitely learn from each other. I find that
doing Construction makes you feel stronger as a woman, where
you have to find physical strength you didn’t realise you had.
When I first started doing Construction, my fellow classmate said to
me that Construction isn’t for females. That comment gave me the
motivation to prove that student and others wrong. Even though it
was a new industry for me, I was determined to grow and learn
everything I needed to know to become the best I can be.
This year while I am employed full-time at The Sozo Foundation, I
have registered to complete my matric qualification. My long-term
goal is to become a couples counselor, having my own practice.

Chante Lakay

Construction Skills School
Intern 2021 and Facilitator
2022

Staff Wellness
92
hours team
debriefs

Each of our programme and project teams had
the opportunity to engage in a safe space of
debriefing where they were given the
opportunity to work through Covid-19, and job
related challenges due to Covid 19, with a social
worker.

Each of our managers and directors had the
opportunity to engage in a safe space of
debriefing where they were given the
opportunity to work through personal and job
related challenges due to Covid 19 with a
social worker.

90
hours one-to
one
debriefs

96
hours of
personal
growth &
support

Personal growth opportunities in the form of
one-on-one support.

12

45

HeartStyles
Workshops

Team Building
Activities

Staff Wellness

A psychologist friend of mine once said that "healing starts in
relationships", whether it’s relationships within a marriage, family,
friendships, work space or shared community. Communities in
South Africa experience intense daily trauma and we have built
structures into our lives to cope with the pain and emotional
turmoil that this trauma produces. These structures mostly lead
to even more harm in our lives and affect our behaviour mostly in
a negative and unproductive way.
Humans are soul, body and spirit and at Sozo we offer a
Wellness Programme for our staff and beneficiaries, giving them
the opportunity to grow and find healing in a holistic way, from
the inside out. From our psychosocial team and life coaches,
right through to our professional healthcare partners and our
personal development team, we seek to offer group, team and
individual opportunities for our staff and beneficiaries to become
whole, powerful people that know they are loved, are
transformed by love and in return love others.
Hope House offers trauma counseling and this year we
partnered with them to assist our staff with the trauma-related
emotional challenges that they may face. We have witnessed
transformed hearts and lives, and our staff keep benefiting from
the one-to-one counseling support throughout the year.

One of the many highlights of this year was
that we hosted a two day Hearstyles
workshop with our staff. HeartStyles helps
bring out the gold in our hearts. It is a
character development tool which assists in
helping us build better relationships. Our
teams, and Sozo as a whole, keep benefiting
from Hearstyles, as our teams grow closer
together and live richer, more fulfilled lives.
Our staff and beneficiaries have options outside of our
programmes to grow in their wellbeing in a fun and interactive
way. We established, and regularly run, various age-specific small
groups where we support our staff and beneficiaries in their
personal growth.

Elana Cuyler

Chief Wellness Officer

FUNDING SUSTAINABILITY
The Sozo Foundation celebrated ten years in 2021 and, in that
time, we have grown consistently from a grassroots budget of
under R250 000 to a current budget of just over R12 million. We
have achieved financial stability by developing solid relationships
with a broad and diverse range of donors, leading to multi-year
partnerships. Our 2022 income compared to 2021 increased by
31%! Thank you for partnering with us to achieve our vision!

We have been developing our Fundraising
Systems through Saleforce as our Customer
Relationship Manager (CRM) tool for
Monitoring and Evaluation. With 90% of the
2022/23 income secured, we are optimistic
about what the future holds for Sozo.

Kate Patience

Funding Director

OPERATIONS UPDATE
My onboarding as Chief Operations Officer this year started with
reflecting on 'what are the lessons we gained during the
pandemic' and how do we utilise these to create efficiency within
our organisation post COVID-19. How are we adapting to shift
within the world? As an organisation, we rose to the challenge
with innovative thinking, resulting in Simpler, Smoother, Smarter
processes to maximize capacity with excellent efficiency.
Xero Accounting software is a worldwide,
highly-recognized, cloud-based accounting
software that we have incorporated as part of
improving our systems. Having implemented
this simple yet advanced accounting system,
we are able to track financial transactions with
ease making for better reporting to all our
donors and funders and inhouse finance
accountability.

39

Staff
Members
March 2021

62
Staff
Members
Feb 2022

OPERATIONS UPDATE CONTINUED...
Within the past two 2 years, The Sozo Foundation has seen
its staff complement almost doubled in numbers. Using an
external outdated payroll and human resource management
system would not be sustainable.

People Plus employee management
is a reliable cloud-based human
resource and payroll software. This
software allows for accurate recordkeeping on all our employees,
saving time and human capacity.

Labourwise is a unique labour relations
advisory service for small, medium-sized
and larger businesses to make labour
legislation user-friendly, understandable,
practical, affordable and accessible. Having
partnered with Labourwise, we are able to
keep all human resource and labour
relation matters in line with updated
mandatory labour regulations.
With these new cloud-based systems and restructuring within our
organisation, we have made a significant leap toward keeping up
with current technology and creating ease of continuity within our
day-to-day operations structures, to aid in achieving our
organisational goal of creating pathways to youth employment.

Our Tribe is the most important resource that we have for the
continuity of this work. We believe in building a culture where
our tribe is valued for their contributions and empowered to
continue growing and transforming.
With the significant growth in our staff complement, it becomes
crucial that we ensure mutual accountability between staff and
management, and work on implementing measures with a
mutual gain to all parties.

Natasha Thomas

Chief Operations Officer

FINANCES 2021/22

Income

Faith Based
Institutions
2%
Self- Generated
5%
Government Grants
7%

Individual Donors
15%

1%

Corporate Donations
1%

Trusts & Foundations
69%

South African
Trusts & Foundations
43%
69%

Total R12,467,982
Please see our Audited Financial Statements for further details.

International

57%

FINANCES 2021/22

Expenses

Capital Expenses
8%
Head Office
14%

Skills Development
35%

Social Enterprise
11%

Education
32%

Total R12,142,813
Please see our Audited Financial Statements for further details.

Audited Financial Statements Prepared by

Thank you for your support in 2022!

DONORS
Bradshaw
Family

Iona
Rossley

Rattue
Family

Rosemary
ArnoldKnights

Selley
Family

Van Dyk
Family

And many generous individuals

Thank you for your collaborations in 2022!

PARTNERS

Lavender
Lifestyle
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